Toolkit for Talanoa Dialogue

The Islamic Relief Climate Change Steering Group invites you to take part in a ‘Talanoa Dialogue’ to:
1) Contribute to the United Nations Framework Convention on Climate Change
2) Help us review and revise our Islamic Relief Climate Change Policy
3) Collect ideas for IR country and regional plans
Talanoa Dialogue uses a Fijian tradition of story-sharing that serves to build empathy and trust, and inform
collective decision-making. Fiji is the president of the UNFCCC this year, and has asked organisations like
Islamic Relief to convene local, national, regional or global events in support of a Dialogue on Climate
Change. It promise s that the outputs will be included in the preparation of country plans (NDCs) that are
to be renewed after the next meeting of UNFCCC (the CoP 24) in December.
Why is it important?
This is our chance to influence directly the political decisions that will be made about the next 5 years of
climate adaptation and mitigation action. Islamic Relief offices globally should take the opportunity to hold
Talanoa Dialogues with our primary stakeholders and staff to generate much needed heat on the
adaptation issue, and provide a platform for considering what we need in our revised Climate Change
Policy. Organising and participating in wider Talanoas with civil society and government will be even more
effective.
How to do it
You can hold a Talanoa Dialogue anywhere with anybody who is concerned with action on climate change.
You do not need to make special provision for a Talanoa, just add it to meetings and consultation work
you are already doing. If you have other ways of engaging staff and stakeholders use them. Talanoa is just
one way of conducting a ‘facilitative dialogue’.
People can take part in a Talanoa with the knowledge they have, sharing ideas, skills and experience
through storytelling. The questions are broad to allow people to consider what is important to them.
There are three questions:
 Where are we?
 Where do we want to go?
 How do we get there?

Conducting Talanoa Dialogues
What is a Talanoa Dialogue?
Talanoa is a traditional word used in Fiji and across the Pacific to reflect a process of inclusive, participatory
and transparent dialogue. The purpose of Talanoa is to share stories, build empathy and to make wise
decisions for the collective good. The process of Talanoa involves the sharing of ideas, skills and experience
through storytelling.
Why Talanoa?
 Participants build trust and advance knowledge through empathy and understanding.
 Talanoa encourages mutual trust and respect
 Talanoa creates a safe space as a platform for decision making for a greater good.
 Talanoa fosters stability and inclusiveness in dialogue by embracing mutual respect
Who to invite?
You can hold Talanoa Dialogues anywhere with anybody who is concerned with action on climate change.
This can be for instance : IR Staff and volunteers; other local, national and international NGOs; UN and
other multilateral agencies; local and national government officers; community and religious leaders;
community groups; primary stakeholders (‘beneficiaries’) in IR projects and programmes.
How to Conduct a Talanoa:
Before the meeting:
 Recheck the goals (i.e. to inform UN, IR Climate Change Policy, country plans)
 Find a good leader
 Find a recorder
 Decide who should be invited.
 Decide about incentives
When the group meets:
 Thank people for coming.
 Review the Talanoa's purpose and goals.
 Explain how Talanoa will proceed and how participants can contribute.
 Set the tone by asking an opening question and making sure all opinions on that question are heard
After the Talanoa:
 Make a written summary of the meeting.
 Look for patterns, themes, new questions, and conclusions.
 Share the results with the participants.
 Use the results in country planning.
 Share the results with IRW.

Questions for Talanoa Dialogues concerning Climate Change
The questions are broad to allow people to consider what is important to them.

•
•
•

Where are we?
Where do we want to go?
How do we get there?

These thinking questions have been suggested by the United Nations:
Where are we?
 What have we said, planned and done so far in adapting to climate change;
minimising loss and damage, improving resilience and reducing greenhouse gas
emissions?
 What progress has been made including success stories, case studies and gaps?
 What has been the impact?
Where do we want to go?
 What is the vision of our future role in improving adaptation action, minimising loss
and damage, building resilience and reducing greenhouse gas emissions?
 What new commitments and contributions can we make?
 What could be the positive impacts of realising these commitments and
contributions to the sustainable development agenda?
How do we get there?
 In what ways do you think that the UN Climate Change process help you?
 What solutions and lessons learnt can help countries in achieving their goals?
 What collaboration with other stakeholders is helping you, or can help you, achieve
your commitments?
 What do you need from national governments, other non-Party stakeholders and the
UN Climate Change process to take even further action?
 What will be the impact if these opportunities are implemented? How much further
could they could go?
Concerning Islamic Relief
Where are we? Where do we want to go? How do we get there?
In what ways do you think that Islamic Relief can help you to do what is needed?

